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KAKOBbBI HAIIIKX HEHHOCTHA?

KYAT/QYAT/OHEPT U

«Kamkopibiky/QAMQORLY Q/HactaBHuuecTBO

MpI Bcerjia TOTOBBI MPUIATH HA TIOMOIIb U 0Ka3aTh MOJIEPKKY

Mpb1 1eiCTByeM OTKPBITO, YTOOBI CO3/1aTh JOBEPUTEIHHBIE OTHOILIEHHUS C KOJUIETaMH U
napTHepaMu

MBI TOTOBBI K HACTABHUYECTBY, COXPAHEHUIO U TIEpeIade OIbITa

«Yanere 6epiKTiK»ﬂ'{ ADEGE BERIKTIK/Haae:kHOCTD

MpI HeceM OTBETCTBEHHOCTH 3a OecrepeOoiHyI0 U KaueCTBEHHYIO padoTy

Mp&I HeceM OTBETCTBEHHOCTh Mepe1 OyAyIIUMH TOKOJICHUSIMH B O€pEKHO

OTHOCHUMCS K OKPY>KaroIIel cpejie U IKOJIOTUH

MBI HeceM OTBETCTBEHHOCTh 3a MOBCEMECTHOE CO3/IaHHE Oe30MacHbIX, KOM(OPTHBIX U
KOHKYPEHTOCTIOCOOHBIX YCIIOBUM Tpyaa

MBI BepHBI IPUHATHIM 00513aTEILCTBAM

«Apaaabiky/ ADALDYQ/CnpaBesiuBoCTh

B pemienun 1100BIX BOMPOCOB MBI OOBEKTMBHO OIICHMBAEM CHUTYAIMIO U TIOCTYIIaeM
CIIpaBEIJIMBO

Mp&1 mpuMeHsieM paBHbIE TPEOOBAHUS U MPEIOCTABIIIEM PaBHbBIE BOBMOKHOCTH

Mbl 1IeHUM MHEHUsI JPYTUX, MPEAOoCTaBisii BO3MOXKHOCTh BBICKA3aThCS U OBITh
YCIBIIIAHHBIM

«Taxipuoe»/TAJIRIBE/IIpodeccnonannsm

Mps1 10OpOCOBECTHO OTHOCUMCS K TIOCTABIICHHBIM 3aJ]a4aM U TOJy4yaeM yJIOBOJIBCTBUE OT
paboThI

Mpg1 ipodeccroHalbl CBOETOo Jieia, CaMOCOBEPIIICHCTBYEMCS U JOOUBaeMcsl pe3yJibTaTta

Jlns moBbiieHusT 3(PPEKTUBHOCTA MBI UIIEM pa3HbIe B3TJISAbI U MPUMEHSEM pa3HbIe
METOJIbI

HALIN ITPUHIIAIIBI

IIpodeccuonanusm

Bricokuii mpodeccronanusm paboTHukoB Kommanum — 3ajor ee yCHemnHon
nesitenbHOCTU. [ToaTOMY KOMITaHus cTpeMuUTCS CO3/1aBaTh BCE HEOOXOMMBIC YCIOBUS IS
KOM(pOPTHOM pPabOThl M pealu3alyH IMOTSHIHAIA KaXXJI0ro pabOTHHKA, MPEIOCTaBIISISA
paBHBIC BO3MOYKHOCTH JIJII TIEPCOHATBLHOTO W MPOoQecCHOHAIbLHOrO pa3BuTusa. Kaxmpii
pPabOTHUK CTPEMHTCS TOBBIIIATH YPOBEHb CBOETO MpOoQecCUOHAM3MA, HCIOIb3Ys
BO3MOKHOCTH, IpeAocTaBisieMble KoMmnanuei, a Takske caMOCTOSITEIBHO.

Kommiaenc

CrnenoBaHue MpaBuiaM TO3BOJIIET HaM OCTAaBaThCs KOMaHION MPOQECcCHOHANOB,
O0OBEIMHEHHBIX OONMMU MEJSIMHU, KYJIbTYpOM TOBENEHUS M TpaAUIUsIMH, a TaKKe
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MIOMOTraeT MOJJCPKUBATh HAa JOJDKHOM YPOBHE B3aMMOINOHMMAaHHWE, KaK B CaMoOW
Kommanuu, Tak u ¢ 1€710BbIMU TAPTHEPAMU U KIIMEHTAMMU.

be3onacHocTh

Mpe1 obecnieunBaeM tor KazaxcraHa 3JeKTpUUYECKOM dHEpruel U cTpeMuMcs JeaTh
9TO 0E30IIaCHBIMH METOIAMH.

Puck-opueHTHPOBAHHBIN MOAXO0/

MBI 0CO3HaeM BaXKHOCTh YIIPABJIECHUS PUCKAMHU KakK KJIIOYEBOTO KOMIIOHEHTA
CUCTEMBbl KOPHOPATUBHOTO  YIPABJICHUS W TNPUHUMAEM HEOOXOJAUMBIE  MEpHI,
HalpaBJICHHbIE HA CBOECBPEMEHHYIO HIACHTU(PUKALMIO U CHUKEHUE YPOBHS PHUCKOB,
KOTOPBI€ MOTYT HETaTUBHO IMOBJIMUATH HA CTOMMOCTbD U pernyTranuo Komnanuu.

ConuajibHasi OTBETCTBEHHOCTD

MpbI cTpeMuUMCst BECTH ITPOU3BOJICTBEHHYIO JIEATEIIbHOCTh 00eperas OKpyx arollyro
cpemy W yBaxkas cooOIecTBa, ¢ KOTOPHIMH B3amMmopeicTByem. Hamm memm B chepe
OXpaHbl TPyJa, TPOMBIIIJICHHONW 1 00IIe 0€30MacHOCTH, a TaKXKe OXPaHbl OKPYKaIOIIeH
cpeabl — OTCYTCTBHME HECUACTHBIX CIydaeB, Bpela 3J0pPOBbI0 U yIiepOa OKpyKaroliei
cpene.

TpaHcapeHTHOCTH

MBI OTKPBITBI K BCTpeUYaM, OOCYXKJICHHSAM W JTUATIOTY, CTPEMHMCS K IOCTPOCHHIO
JIOJITOCPOYHOI'0 COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMHU JIMIIAMU, OCHOBAHHOI'O HA Y4€TE
B3aMMHBIX HHTEPECOB, COOJIOICHUM TpaB U OajlaHca Mexay uHTepecamMu Kommanuu u
3aMHTEPECOBAHHBIMU JIUILIAMU.

JJIA KOI'O IPEJHA3ZHAYEH KOAEKC TIOBEJIEHUA?

[Tomoxenns Hactosimero Komekca HEMOCPENCTBEHHO PACIPOCTPAHSIOTCS HAa BCEX
pabOTHUKOB U OJKHOCTHBIX Jinll Kommanuu. OOpaiienrie Ha «Bb1», «HACc» UK «BCE» B
Hacrosiiem Konekce o3HauaeT oOpaiiieHre KO BceM pabOTHUKAM U JOHKHOCTHBIM JIMIIaM
Kommanuu.

JlenoBbIM MapTHEpaM, MOCTABIIUKAM U JIPYTUM TPETHUM JIUIAM, KOTOpPbIE paboTaroT
¢ Komnanuen wimmu mnpeacraBiasaroT KoMmaHuio, pEeKOMEHIOBAaHO MPUAECPKUBATHCS
MOJIOKEHUM Hacroswmero Koaekca WIM HMHBIX AHAJIOTUYHBIX IOJIUTHUK IO BOIPOCaM
KOMILJIACHC.

3AYEM HAM HYKXEH KOJEKC IIOBEJIEHUA?

Hama Crparerus 3akiao4yaercs B COXPAHEHMH YCTOHYHMBON pPadOTHI
Komnanuu Ha pbiHkKe 3jiekTpodHepruu FO:xkuHoro pernona Pecnyosmku Kaszaxcran,
YBEJNYEHUH O0XOJAHOCTH, CTAOMJIBLHOI0 00CIY:KHUBAHHUS JO0JTOBBIX 00f13aTEeJILCTB U
yaAy4YlIeHUH (pUHAHCOBOIO MoJ1oxeHuss Komnanumu.

Hama wmeab: crarb OJHOM W3 CcaMbIX YCHCINHBbIX KOMIIAHUN Ha
JIeKTpo3HepreTuyeckom pbinke IOQ:xno-Ka3zaxcranckoii oo61actu.

be3 coxpaHeHus u MOBBIIEHUS JOBEPUs K HAIIEW JEATEIBHOCTU CO CTOPOHBI BCEX
3aMHTEPECOBAHHBIX CTOPOH, BKJIIOYas EJIWHCTBEHHOrO akiMOHEpa, COTPYAHHKOB U
JETTOBBIX MTAPTHEPOB, MBI HE CMOKEM JJOCTUTHYTh HAIIUX CTPATETUYECKUX LIEJIEH.

Hacrosimnii Kogekc ycranaBinBaeT IEHHOCTH, OCHOBHBIE MPUHIUIBI U CTAHIAPThHI
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MOBEACHUS, PYKOBOJCTBYSICh KOTOPBIMU MBI CMOKEM OOECIIEUUTh 3alIUTy UHTEPECOB BCEX
3aMHTEPECOBAaHHBIX CTOpPOH. Kojexkc TmoBeaeHusi HampaBieH Ha pa3BUTHE Halllen
KOPHOPATUBHOM KYJIbTYphI U YKpEIUIEHHE penyTaluuu Hameld Komnanuu Kak OTKpPBITOTO U
YeCTHOTO y4JacTHUKA phiHKA. Hacrosmmii Kojekc He oXBaThiBaeT BECh CIEKTP PUCKOB, C
KOTOPBIMH MBI MOXeM CTOJIKHYTbcs. [loatomy, Kogexc moBeneHuss He u30aBise€T OT
HEO0OXOIUMOCTH 3/IpaBO PACCYKIAaTh U HECTU 32 3TO OTBETCTBEHHOCTb.

KAK OBECIHHEYUBAETCSH COBJIOAEHUE KOAEKCA NOBEJIEHUA?

CraHgapTsl M OCHOBHBIE TPUHLMIIBI IOBEJICHUS, H3J0KEHHBIE B HACTOAILLEM
Kogexkce, cTaBsaTcs kaxapiM paboTHHKOM KomMmnaHuu BO TJIaBy yria CBOEH MOBCEIHEBHON
nesarenbHocTH B KoMimanum.

Hwuxe npuBeaeHbl IEpBbIE OCHOBHBIE IIATH:
v' Tlpouwraiite U OCMBICIIATE TOJIOKeHUs Koiekca moBeieHus;
v" Ctporo mpuepkuBaitech mojoxennit Kojekca B CBOMX CIIOBax U JCUCTBUSIX;
v' Brlpakaiite 00eCIIOKOCHHOCTh M HHPOPMHUPYHTE O KOMILIACHC PUCKaX.

Kaxplii M3 HAc JOJDKEH OLICHUTh CBOE IIOBEJACHUE, HAa OCHOBE CIEAYIOIIErOo

IIPaKTUYECKOIO PYKOBOJICTBA:

v" CootBeTcTBYET J MOe aetictBue Komekcy moseaeHus?

v’ DTHYHO JI11 3TO?

v 3aKOHHO JTK 3TO?

v Ecii 0 MOeM TMOBEIECHUHM CTaHET HW3BECTHO OONICCTBCHHOCTH, OyAET M MOE
MOBEJAECHUE MPUEMIIEMO?

[IpuBep:KEHHOCTh M COOJIOAEHUE ATUYECKUX M KOMILIA€HC TPeOOBAaHMI - 3TO
OTBETCTBEHHOCTh KaXK/10r0, KTO padotraer B KoMIaHWy WM MPEACTABISIET €M0 MHTEPECHI.
Hapymenne nactosiiero Kopekca BpeauT penyrauuu u pabore Hameid Kommnanuum u
MOXET NPHUBECTH K JUCLMIUIMHAPHBIM HAKa3aHUSM WM YBOJIBHEHUIO. Ba)KHO OTMETHTB,
4YTO HECOOJII0JIEHUE OmpeleeHHbIX pa3aenoB Koaekca, MOXKET SBIATHCA HapylIEHUEM
3aKOHOJATEIbCTBA O NPOTUBOACHCTBUM KOPPYILHMH M IOBJI€Yb IEPCOHAIBHYIO
aJIMMHHUCTPATUBHYIO WM YTOJOBHYIO OTBETCTBEHHOCTb. (COONIOIEHNE HACTOSLIEro
Konekca oOecrieunBaeTcsi KOMIUIAEHC MPOTrpaMMONM M TOJHOCTBIO MOJJIEPKUBACTCS
Cosetom aupektopoB. IOpuanueckoe ynpasienue Komnanuu pazpabaThiBaeT KOMIIJIACHC
porpaMmy, KOOpJAUHUPYET U OepeT Ha cels AUAEpCcTBO B ee peanuzanuu. OCHOBHBIMU
AJIeMEHTaMU KOMIUIA€HC NPOrpaMMBbl SIBJISIFOTCS:

v" OlieHKa KOMIUTACHC PHCKOB;

v BHeapeHne KOMIDTa€HC TMPOIEAYpP HM BHYTPEHHHMX KOHTPOJEH COpasMepHO
KOMILJIAEHC PUCKaM;

v Db deKkTHBHAS KOMMYHHKAIHSI, BKJIIOYas 00ydeHHE MO BOMPOCAM KOMILTACHC;

v’ BolpaskeHHe 00€CIIOKOCHHOCTH W WH()OPMUPOBAHHE O HAPYIICHHUSX IMOCPEICTBOM
ropsiuey JMHUM;

v’ PacciiejoBanre KOMILTACHC HAPYIIEHUH W TIPUHATHE KOPPEKTUPYIOIIMX MEP.

Eciu Bam Bce eme HyxHbI OyAyT PEKOMEHAALMH WM COBETHl B OTHOILICHUH
nonoxxennt Kopekca, Bbl Moxkere oOpatutbCs K CBOEMY HEMOCPEICTBEHHOMY
pykoBoauTeno i B KOpunnueckoe ynpasiieHue.

Ecau Bam crano u3BeCTHO O HapylIeHUSX Kakux-auOo monokenuit Koaekca mmu
IPYTUX KOMIUTAEHC MPOLEAYpP, CUCTEM BHYTPEHHUX KOHTpPOJIEH, Bbl TOKHBI HEMEJIEHHO

4



COOOIIMTh O HHMX TIOCPEACTBOM Topsuei JIMHWHM CIIOCO0aMH, O KOTOphIX Bam Oynmer
cooOmeHo. Takue cooOuieHusT MOTyT OBITh ClellaHbl Ha KOH(UICHIHAIBHOU W
AHOHMMHOM OCHOBE C TapaHTHEH 3aIUThI OT MPECIICIOBAHUS.

CJHYXEHUE OBIIECTBY

IMPUBEPKEHHOCTh HAIIEM MUCCUH

Hama o00s3aHHOCTP COCTOUT B TOM, YTOOBI CO3/aBaThb IEHHOCTh IS
EauHcTBEHHOTO akiuoHepa, paOOTHUKOB M O0OIIECTBa, KaK BBICOKOTEXHOJOTUYHBIM
rapaT sHeprocHabkeHusi tora Kaszaxcrtana, pyKOBOACTBYACH MPHUHIMIIAMH 3a00THI 00
OKpYXalomel cpeiae W OepeKIIMBOTO MPOW3BOACTBA. MBI 0053aHBI BBITIOJHSATH CBOU
3a/layd OCHOBBIBASCh HA MPUHLMUIIAX CIPABEAIUBOrO oOpamieHuss ¢ EaMHCTBEHHBIM
aKIIMOHEPOM, B LEJIAX OOECIEeUeHHs pOCTa JIOIATOCPOYHOM CTOMMOCTH U YCTOWYMBOIO
pazButus Kommanuu; mnpo3payHocTd, 3(P(PEKTUBHOCTH U THOKOCTH JI€ATEIBLHOCTH
KoMmanuu; mocienoBaTeabHOCTH, CBOEBPEMEHHOCTH NPHUHATHUS PELICHUN B HAWITYUIIHX
uHTepecax Kommanuu; OTBETCTBEHHOCTH, TOJAOTYETHOCTH U 3aKOHHOCTH.

BAIIIN OBA3AHHOCTMU:

v OcosHaiite 0c00yI0 00S3aHHOCTH CIY)KHTh Haliemy OOILIECTBY M TOCYAapCTBY
IIPU OCYIIECTBIECHUH ACATENIBHOCTH OT UMEHU KoMmaHuu U mposBIATH JOJDKHYIO 3a00Ty,
IIPaBUJILHO OCO3HaBast muccuio Kommanuy;

v OcosHaiite, uto Bamm 00s13aHHOCTH MOTYT UMETh HEMOCPEICTBCHHOE BIIMSHUC
Ha Ka4eCTBO U YPOBEHb KU3HU OOLIECTBA U FOCYAAPCTBA;

v BBINOJHSANTE CBOM OOS3aHHOCTH B COOTBETCTBHHU ¢ MuccHel KoMmanmu v He
NpUHUMANTE Mep, BBIXOAAIIMX 3a pPAMKU LEJeH, I BBINOJIHEHUS KOTOpbIX Bam
nenerupoBana Bama no3unus B Kommnanuy;

v' He ykasbiBaiiTe, uto Bbl o¢umuansHO mpeacTaBisere KoMmaHuio, mpu
PEIIEHUH CBOMX JIMYHBIX BOIIPOCOB.

HA YTO BAM HEOBXOJINUMO OBPATUTH BHUMAHMUE:

v’ Tlpu3Haku J000T0 HEMPUCTOWHOTO WIIM HECOOTBETCTBYIOIIETO IMOBEACHMS,
KOTOPOE€ MOJKET IpPUBJIEYb HEraTHUBHOE OOIECTBEHHOE BHUMAaHUE W/WIM HAaBPEIUThH
penyraiuu Kommanuu.

YCTOMYUBOE PA3BBUTUE

Komnanusa 3aboTuTcss 0 Hamem OyaynieM TMOKOJEHUH H oOpamiaetr ocoboe
BHUMAaHUE HaA YCTOMYMBOE pa3BUTUE HAlEHW CTpaHbl. Mbl 3a 3alUTy DSKOCUCTEM,
YIIy4llIEeHUE KauyeCTBa BO3yXa U COXPAaHEHUE YCTOMYMBOCTH HALIUX PECYPCOB.

Hama Komnanusi cTpeMUTCS MHHUMHU3UPOBATh HETATUBHOE BO3JIEUCTBUE CBOEU
NEATEIIbHOCTH HA HACEJICHUE U OKPYXKAIOLYI0 Cpeay, IPEeIOTBPAaTUTh ITPOU3BOJICTBEHHbIC
aBapvM, KOTOpPbIE HAHOCAT YIIEpO OKpYyXKalolled cpeae, a Takke MNOJACPKUBACT
palMOHAIIBHOE HCIIOIB30BAHUE W BOCIPOU3BOACTBO NPUPOAHBIX pPeECypcoB. Mbl —
CTOPOHHHKH MOBBIIIEHUS 3(P(HEKTUBHOCTU UCIIOIB30BAHUS SHEPTHH, SKOHOMUHU PECYPCOB U
HCIIOJIb30BaHUs aJIbTEPHATUBHBIX HCTOYHUKOB YHEPTUH.

Msbl npunepxuBaeMcs NPUHLUIA HEMPUYMHEHUs yiepba JIOAsIM U 3allUThl
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OKpPY’KaroIle cpebl IPU BBINOJHEHUU U TOCTHKEHUU MOCTABJICHHBIX MEPE] HAMU LIEJICH.
Hama KoMmanus oueHuBaeT BO3ACHCTBUE ACSITEIBHOCTH HA OKPYKAIOLIYIO CPEAY.

Mp1 pa3pabaTbiBaeM U PYKOBOJCTBYEMCSI NpaBHJIaMU O€30MACHOCTH TpyAa s
oOecrnieueHns 6€30MacHOCTH Ha pabodyeM MecTe U MPEeA0TBPAIlCHUs TPABM.

BALIHU OBA3AHHOCTMN:

v' V6eaurech, uTo Bamim perreHus U ICHCTBHS HE UMEIOT HETATUBHOTO BIIHMSHMS
Ha YKOHOMUKY, OKPYKaIOLIyI0 Cpely 1 00IIECTBO;

v' CTpeMHUTECh IPHHAMATH HEOOXOAUMBIC MEPBI, JJIsi MUHUMHU3AIMHA HETaTHBHOTO
BO3JICHCTBHSI HA 3aMHTEPECOBAHHBIE CTOPOHBI C TOYKM 3pPEHHUS 3KOHOMHYECKHX,
COLIMAJIBHBIX M 3KOJOTMYECKHUX aCIIEKTOB.

HA YTO BAM HEOBXOAUMO OBPATUTH BHUMAHUE:

v TlpusHaku OOBIX SIBHBIX WA TOTCHIMAIBHBIX HAPYIICHHH MOT0KCHUH
3aKOHOB M MPaBUJI 00 OKPY’KaIOILIEH cpese.

Bomnpoc:

Hmeem nu Komnanus opyeoti 00KymeHm no ycmoudugomy pazeumuio?

OrBer:

Ha. Cmpamezuio ycmotiuugozo pazeumusi Komnanuu Bol modceme Havimu Ha Hauiem
seo-caiime.

ITUYECKOE ITIOBEJEHUE

Penyrauus - kiroyeBoid aktuB KoMnanuu, 0OCHOBBIBAIOIIMICSH HA I0OBEPHH.

Kommanusi cTpeMutrcsi 3aBO€BaTh JOBEPUE TOCYJIAPCTBA, JIECJIOBBIX MApPTHEPOB,
MHBECTOPOB U 00ILIECTBA.

JloBepre BO3HUKAET BCJEICTBHUE MOCIEI0BATEIBHON MPUBEPKEHHOCTH K BBICOKUM
ATUYECKHUM HOpMaM.

Bce wmb1 saBugemcs mipeacraButensiMu  KoMmaHwu, W Halmld JIEHUCTBUSL MOTYT
OKa3bIBaTh BIMSHUE HA penyTanuio Komnanum.

Kaxxaplii U3 HAC TOJDKEH MPOSBIATH KOPPEKTHOCTh B TTOBEJEHUH, YTOOBI COXPAHUTH
penyrtanuto Kommanuu.

BAIIIN OBA3AHHOCTMH:

v' Cneayiite OOLIENPHHATEIM MOPAIbHBIM M 3THYECKAM HOPMaM IOBEIEHUS,
MPOSIBIIIUTE YBAXXEHHUE K TOCYJAPCTBEHHOMY M JIPYTUM SI3bIKAM, TPAAUIUSAM U OObIYAsIM
BCEX cTpaH, pabotas B Kazaxcrane u 3a rpaHulei;

v TlpugepXuBaTech OOLIMX MOPAJbHBIX M OJTHYECKHX HOPM IIOBEICHHUS B
Hepabouee BpeMs, HE JONMyCKalTe aHTHUOOIIECTBEHHOE IIOBEICHHUE, KOTOPOE MOMKET
HaBpeauTh penyranuu Komnanuu;

v BozuepkuBaiTech OT MyOJMYHBIX BBICTYIUIEHHN O JesTebHOCTH KoMrmanuu,
eciau Bel He HazieIeHbl HAJICKAIMMHU TTOJJHOMOYHSIMU.

HA YTO BAM HEOBXO/JINUMO OBPATUTH BHUMAHHE:

v' HedrnuHoe moOBeacHUE PAOOTHUKOB, KOTOPOE MOXKET IPUBECTH K IIOTEPE
penyraiuu Kommanuu.

Bonpoc:



A nooospesaro, umo Koineea npuxooum Ha pabomy 8 COCMOSHUU ONbAHEHUs, U
Modrcem bvimb, oadice ynompeoisiem aiko2oisb 6 oguce. Ymo s 0ondxcen oeramov?

Oteert:

Bam cnedyem memednenHo NpoKOHCYIbmMuposamuvcs ¢ Bawwum pyxosooumenem,
KOMOopblil npeonpumem Heobxooumvle Mepvl N0 peueHUuo npooiembi.

BHEHIHAA KOMMYHUKALIUA

ABnssace  pabotHukom Kowmmanuu, ecnmm  Bel Begete cebsi HEITHUHO B
OOIIIECTBEHHBIX MECTaX, 3TO JAcCT MOBOJ JJIsi KpUTUKHU Hamed Kommanuum co CTOpOHBI
oO1ecTBa.

Brl Bcerma opKHBI MOMHUTB, YTO MpeAcTaBisgeTe Hamly Kommanuio naxke 3a
npenenamu Kommnanuu.

JIrobast HECcaHKIIMOHWPOBAHHAS BHEIIHIS KOMMYHHUKAIUs OT WMeHH KoMmanuu
BJIMSIET HA UMUK Hamreld Kommanmu.

AKTHUBHOCTh B COLMAJIbHBIX CETSIX JOJDKHA MCIOJIB30BaThCS TOJBKO B JIMYHBIX
IEIIX ¥ He JoJKHA OBITh cBs3aHa ¢ Kommmanuei.

JroOast undopmariusi, packpsiBaeMast oT uMeHH Komnanuu, nomkHa ObITh TOYHOM
BO BCEX CYIIECTBEHHBIX acCMEKTaX, TMOJIHOW, KOPPEKTHOM M COOTBETCTBOBATh
JNEUCTBYIOIIEMY 3aKOHOIATENBCTBY U BHYTPEHHUM MPAaBUJIAM.

BAIIIN OBA3AHHOCTMH:

v' Hukorga e obOpamiaiitech or iMeHd Kommanuu, eciu y Bac HeT momHoMouwmii
Ha 9TO;

v' HuKorja He MCHOJB3YITE CBOE CIYXKEOHOE MOJIOKEHUE ISl TMYHOM BEITOIBL;

v' He BeIpaxaiiTe cBOe IMYHOE MHeHHe O pabore Kommanmmu B cpeacTBax
MacCOBOM MH(GOPMAIIUH.

HA YTO BAM HEOBXO/JINUMO OBPATUTH BHUMAHHE:

v' HeoduuuanbHas aKTUBHOCTh B  COLUMAILHBEIX CETAX, HEMOCPEICTBEHHO
cBs3anHas ¢ Komnanmueit.

Bompoc:

Pabomnux Komnanuu coenan nyoauyHvie KOMMEHMAPUU O HeO0B80IbCmEe
nompeoumenbCKumM npooyKmom uiu yciyeou. Mooxcem nu 5mo cuumamuvcs HapyueHuem
Kooexca?

Otser:

Omo ue asnaemcs napyutenuem Kooexca nosedenus. Komnanus ysasicaem auuHyo
JHCUZHb  PAOOMHUKOB, KOMOpble MO2Yym UMemb NOmpeoumenbckue Hcanodwvl U
8blpadiCcams ceoe MHEHUe 8 YACMHOU JHCU3HU. Baoswcnvim aensemcs mo, umo nooodHoe
MHeHUe He 00NIHCHO Oblmb 8OCHPUHAMO 6 Kauecmee nosuyuu Komnanuu.

OTHOIIEHUME K CBOUM PABOTHUKAM

PABHBIE YCJIOBUSI HAUMA U TPYJJA



Hamm mronu - camblil LeHHBIM akTuB, U KoMIaHus npuaepKUBaeTcs MOJUTUKU
oOecreueHuss BCeX CBOMX Pa0OTHUKOB JIYUIIMMH MepCreKTUBaMu it padotel. [losTomy,
Hama KoMranus mpeioctaBisieT paBHbIE BO3MOXKHOCTH BceM, KTo paboraet B Kommanuu,
JUTSL pa3BUTHS CBOMX MPOGECCHOHANBHBIX CIIOCOOHOCTEN U COBEPIICHCTBOBAHUS HABBIKOB.
[TosTomy, Kommanusi co3pmana chnpaBeIuBYI0 TNpoLEaypy HaOopa IMepcoHalla H
MIPOABUKEHUS TIO CITY>K0€e, 0TOOpaB MpoheCCUOHATIOB C PA3HOCTOPOHHUM OMBITOM PabOThI
Y TAJIAHTAMH.

BAIIIU OBA3AHHOCTMU:

v' Hcnonusiiite CBOM  OOSI3aHHOCTH MPO(PECCHOHATBHO HA OCHOBE HAIIHX
KOPIOPATUBHBIX IEHHOCTEH M MPUHIUIIOB, MPUIEPKUBASICh CAMBIX BBICOKUX ITHUECKUX
HOPM;

v’ TlpunuMaiiTe KaXaoe peIleHne O HaiiMe, BO3HATPAXICHUU M TPOIABHKCHUH,
YUUTBIBAas  3aCiyrd, KBaIM(PHUKALKIO, PpPE3yJbTaTUBHOCTh U  MPOU3BOJCTBEHHYIO
HEO0OXO0IUMOCTb;

v Hckirouaiite J100YI0 BO3MOKHOCTH  HEMOTH3MA, CYOBEKTHBHOCTH — WITH
npeayOeKICHHS.

HA YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:

v' TlpusHaku J1000r0 HEMPUCTOMHOTO WM HECOOTBETCTBYIOIIETO TMOBEICHHS Ha
pabouem mecrte;

v TlpusHaku OOBIX SIBHBIX HapyIICHWH WIM MOTCHIMATbHBIX HAPYIICHUMN
TPYJIOBOTO 3aKOHOJATENIbCTBA.

Bompoc:

O Kakux cumyayusix, npuUHUMAemvlX 8 Kayecmee HAPYUIeHUs. PABHLIX VCI08ULl Npu
Hatime U NPoOBUdNCEHUU, 51 MO2Y CO0OWamy?

Orser:

Bonpocet omuocumenvno moeo, nouemy opyeou pabomHux umeem 0ojiee 8blCOKYIO
3apabommuyro  naamy, Hedonycmumvl. Pazmep 3apabommou niamel  a615emcs
KOH@pUOeHyuanbHou ungopmayueli, Komopas OCHOBbIBACMCS HA ONblme, K8AIUGUKAyUl,
obpazosanuu u opyeux gaxmopax. Bvl mosxceme coobuams 0 OuCKpumuHayuu 8 npoyecce
Hauma, npoosudceHuu no ciyxcoe u ee npekpawenuu. Hanpumep, Bol y3nanu, ymo Hosblil
PAOOMHUK OmpaA3uil 8 C80eM pe3rome Onvlm pabomsl 6 meuerue 5 iem 6 00HOU KOMNAHUU.
Ho Bwi ygepenvl, umo na camom Oene, OH Uiy oHa He pabomai(-a) 6 OAHHOU KOMNAHULU,
ymo o3Havaem O0OMAH CO CHMOPOHbI PAOOMHUKA U MAKoe HeyeCmHoe MNOo8edeHUe
HeoonyCmumo.

3AIPET HA IUCKPUMHNHALIUIO U IPUTECHEHHUE

Komnanus ctpeMuTcs co3iaTh TaKue YCIOBUS TPYJa, i€ Bce paOOTHUKUA OTHOCSTCS
Apyr K napyry c yBaxeHueMm. Ilostomy, Hama Kommanusi He TepmuT HUKAKOM (HOPMBI
JUCKPUMUHALIMN, BKIKOYAsh JUCKPUMUHALHIO IO PETMTHO3HOMY, PACOBOMY, S THUYECKOMY,
MOJIOBOMY, BO3pacTHOMY M napyruMm npuszHakam. Hama Komnanus 3ampemaer no0yro
dbopmy ToBeeHUS, KOTOpAs SABJISIETCSI OCKOPOUTEIIBHON, arpeCCUBHON MITH BPAKICOHOM.

BAIIIN OBA3AHHOCTMU:

v" OTHOCHTECH K CBOMM KOJUIETaM MOYTHTEIBLHO M CIIPABEIINBO;



v He 3anyrusaiite ¥ He OCKOPOJIANTE CBOUX KOJLJIET;

v He BBICKa3bIBaliTE HEYMECTHBIE KOMMEHTAPHH OTHOCHUTEIBHO CBOMX KOJUIET.

HA YTO BAM HEOBXOANUMO OBPATUTHb BHUMAHHUE:

v IlpusHaku Jr000r0 HEMPUCTOMHOTO HMJIM HECOOTBETCTBYIONIETO TOBEICHUS Ha
pabodem mecrte;

v’ IlpusHaky JHO0OBIX HAPYIICHWH WM MOTEHIHAIBHBIX HAPYIIEHUH TPYIOBOIO
3aKOHOAATENBCTBA.

Bompoc:

A - bepemennasn compyonuya Komnanuu, u mou mMeHeoxicep oxaszvieaem OdasleHue u
npocum HOKUHYymb pabomy 0Oe3  Kakux-iubo OCHOBAHUU, uUmoObl  uzbexcamo
OONOIHUMENbHBIX KOMNEHCAYUll U CKOpee Halimu 3aMeHsaoue2o pabomuuxa.

OtBer:

Kax bepemennas compyonuya, Bwi umeeme cneyuaivbHulli cmamyc u npasd,
obecneuusaemvie Tpyoosvim Kooexcom. Ecau Baw menedacep oxasvieaem Ha Bac
oasnenue 0e3 KaKux-1ubo ocuosanuil, Bvi Oondicnvl nemeonenno coobwums 06 3moil
cumyayuu Ombyocmerny Komnanuu, komopwiii 3aHumaemcs 60npocamu mpyoda, mpyoosulx
KOHGIUKMOB U UHBIMU NOOOOHBIMU BONPOCAMLU.

B3AMMOJENCTBUE C BU3HEC COOBIIECTBOM

KoMnaHust mocTossHHO paboTaeT Haja TeM, 4ToObl peanu3auus npaB EQMHCTBEHHOTO
aKUuroHepa ObLIa BICOKO3(PPEKTUBHOI.

Kommanust yBakaer B paBHOM CTENEeHM InpaBa EIWHCTBEHHOrO aKIMOHEPA,
MOAJEPKUBAET C HUM H(PQPEKTUBHBIA JHAJOr, CTPEMHUTCA ONpaBIaTh €ro JIOBEpHE,
BBINOJIHSS 3asBJICHHBIE 0053aTEILCTBA IO PA3BUTHIO, U BBIILIAYMBAS TUBUICH/IBL.

CBOEBpEMEHHO IYyOJIMKYS JTOCTOBEPHYIO HMH(POPMAIIUIO O CBOCH JIEITCIHHOCTH B
JIOCTYyNHOM Juist akuuoHepa (opme, Kommanus rapaHTHpyeT coONtOeHHE IpaB U
UHTEpecoB akuuoHepa. WHpopmanus o BepOATHOM CIHUSHUM, MOTJIOUICHUH WU
PECTPYKTYpPU3allUM  PACKpbhIBA€TC B  CTPOIOM  COOTBETCTBUM C  BHYTPEHHUMH
HOPMAaTHBHBIMM JIOKyMeHTamMH KoOMIIaHMM M JEHWCTBYIOIIMM 3aKOHOJATEIBCTBOM C
00s3aTeNbHBIM  MPEABAPUTENBHBIM  ONMYyOJMKOBaHUEM, MOJJIEKAIIEH  PACKPBITHIO
uH(popmanuu.

HPUBJEYEHUME TPETbUX JIUI]

Hama Kommanusi B3amMoJeiicTByeT ¢ MNOCTABIIMKAMH, KOHCYJbTAHTAMM,
AEJOBbIMHM NAPTHEPAMHM M JAPYrHMHM TPETbUMM JMLIAMHM HA OCHOBE NPUHLHUIIOB
OTKPBITOCTH, IOJHON NMPUBEPKEHHOCTH 3AKOHY, YeCTHOCTH U 3PPEeKTUBHOCTH.

Hama Kowmnanuss He mnpeocTaBisieT HEOOOCHOBAHHBIX IMPEUMYILECTB H
MPUBUJICTUN JIEJIOBBIM IMAPTHEPAM W IOAJEPKUBAECT JI€JIOBbIE OTHOLIEHUS C HUMHU Ha
OCHOBE B3aMHOM BBITOAbI. MBI BBHIOMpaeM TMOCTaBIIMKOB OTKPHITO, OTAaBas
MpEeANOYTEHNE HAauboJee BBHITOJHON IeHE, KAYeCTBY TOBAPOB/YCIYT M XOPOIIEH JEIT0BOM
penyTaiuy MOCTaBIIMKA Ha OCHOBaHMU I[IpaBui 3akymok TOBapoB, pabOT U YCIOyr
AO «®oHn HaumoHanpHOTrOo Onarococtosinug «Campyk-KaspiHa» U OpraHu3anusMu
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IAThAECAT U 00JIe€ POLEHTOB rOJOCYOUINX aKIMH (JOJI€H ydacTHs) KOTOPBIX MPSIMO WU
kocBeHHO mnpuHamiexar AO «Campyk-KaspiHa» Ha mnpaBe COOCTBEHHOCTH WM
JOBEPUTEIIBHOTO yIpaBJIeHUs], yTBepxkaAcHHbIX CoBerom aupektopoB AO «Campyk-
Ka3zbpinay.

Mbl oxuzaeM, 4TO BC€ TpPETbU JUIA OyAyT MPHUAEPKUBATHCS MOJOKEHUM
HacTosmero Kogekca Win aHaOrMYHBIX KOMIUIACHC MOJUTHK. B CBOXO ouepenb, TpeTbu
JUIA OXXKHMJAIOT OT HAc MPUBEPKEHHOCTH MOJOKEHUSIM HacTosmero Koaekca m um
MPEeIOCTaBlIEHa BO3MOXKHOCTh COOOMIATh O JIIOOBIX (PAaKTUYECKUX WM MOTEHUIUATbHBIX
Hapymennsx Komekca mocpenctsom T'OPSIUENM JIMHUW  rpynmel  KOMIaHMIA
AO «Campyk-DHeproy.

BAIIIN OBA3AHHOCTMU:

v BplOupaiiTe MOCTABIIUKOB, TOJBKO OCHOBBIBASCh HA HX KBaIH(HKAIUH,
3aciIyrax ¥ KOHKYpPEHTOCIOCOOHOCTH;

v He corpymHuvaiite ¢ TpETbUMH JIUI[AMH, HMEIOIIUMUA COMHUTEIBHYIO JEIOBYIO
penyTanmo;

v' TlpunaraiiTe Bce YCHIUS ISl CO3/aHMsT KOHKYPEHTHOM CpPeIbl;

v VII0CTOBEpHTECh, YTO HAIIKM TPETHH JIMIA OCBEIOMJIEHBI O MOJOKECHHUSIX
Hacrosmero Koaekca;

v V6emurecs, 4TO HA4YKMCIICHHOE BO3HArpakJICHUE COOTBETCTBYET
MPEA0CTABICHHBIM TOBapaM/yCciayram;

v" OTHOCHTECH K TPETHHM JIHIIaM YBAXKUTEIILHO U CIIPABE/IJIHNBO.

HA 4YTO BAM HEOBXOJINUMO OBPATUTHb BHUMAHMUE:

v' TpeTbH IHIa YYacCTBYIOT WA OOBHHSUIUCH B HEOJIArOHAIEKHOW JEITOBOM
MPaKTHUKE;

v' TpeTbH JHIIa HACTAMBAIOT HA TOJYYEHUH KOMHCCHH HJIM BO3HATPaXICHUS 0
3aKII0YEHUS] KOHTPAKTa C HaMHU.

Bonpoc:

A ysnan, umo axyuomep NOMEHYUATLHO2O NOCMABWUKA, VUACMBYIOUWe20 6
OMKDLIMOM MmeHoepe, A6AAemcs OAUKUM poOcmeeHHuKom pabomuuka Komnanuu.
Jlonowcern nu st 06 omom cooouums ?

Otger:

Ila, Bam Heobxo0umo coobwums 006 >mom Bawemy pyxkoeooumento unu
pykosooumeinto FOpuouuecko2o ynpasieHus, maxk Kax Mo MOjicem NOGIUsimb HA 8blOOp
NOCMABWUKA, OCHOBAHHLIL HA Kpumepuu omoopa, OMIUYHOM Om Kpumepues
Keanupurayuu, 3aciye u KOHKypeHmoCcnocoOHoCmiu.

KOH®JIUKT UHTEPECOB

Kommanust BeICOKO yBaxkaeT Bamly 4acTHYIO KM3Hb U OTHOCHUTCSI C TIOHUMAaHHUEM U
YBOKEHHEM K IPaBy KaXJI0r0 3aHUMATHCS 3aKOHHOM JEATEIBbHOCTBIO 3a Mpeaesiamu
Kommanuu. IIpu s3TomM MBI ipocum Bac ObITh OCMOTPUTENHHBIMU B M30€raTh BEPOSITHOCTU
BO3HMKHOBEHUS KOH(DIIUKTa HHTEPECOB.

KoHpnukT nHTEpECOB BO3ZHUKAET TOT/IA, KOoTJa Bamm 1udHbIe HHTEPECH WIIH CBS3H
MOTEHIMAIPHO BJIMSIOT WJIM MOTYT OKa3aTh BUsSHHUE Ha Bamm OusHec - pernieHus s

Kommnanun.
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Curyanuu, KOTOpbleé MOTYT OBITh BOCHPHUHSTHI KaK KOH(JIUKT WHTEPECOB, OUYEHb
pa3HOOOpa3Hbl, U MEPEUYHUCIUTh HUX BCE HEBO3MOXHO. OJHAKO HEKOTOpPbIE MPUMEPHI
BKJIIOYAIOT CUTyalluM, Korjga Bbl mmeere A0J0 ydacTHsi B aKIIMOHEPHOM KaluTaje B
YaCTHOM IOPUJMYECKOM JIMIIE WIM 3aHUMAeTe YIPaBICHUYECKYIO JIOJKHOCTh B JIAHHOM
IOPUANYECKOM JIMIIE, U 3TH 0OCTOATENHCTBA CIYXKAT MPENSTCTBUEM B BhINIOJIHEHUH Bamu
JOJKHOCTHBIX 00si3aHHOCTeH B Kommnanuu.

BALIU OBA3AHHOCTMU:

v' U3sberaiiTe cuTyaluii, Koraa Bamm udHbie CBA3M/00CTOSTENBCTBA BIUAIOT Ha
Bamm 6usnec-pemenus B Kommnanunu;

v' Packpoiite wuH(OpManuio o0 Bammx (aKTHYEeCKUX, IOTCHIUAIBHBIX WM
BBISIBJICHHBIX KOH(DIUKTaX HHTEpEecOB Baiemy HemocpecTBEHHOMY PyKOBOIUTEIIO;

v’ He yuwacTByiiTe B MNPHHATHM pELIEHUs, eciu y Bac ecth (akTuyeckuii,
MOTEHIIMAIbHBIN WM BBISIBICHHBIA KOH(PIUKT HHTEPECOB;

v' He yuactByiiTe B Kakoii-nmubo pabGore u OusHece (KOMMEPUYECKOM HIH
HEKOMMEpYECKOM) 3a mpeaenamu KommaHuM, €ciyv 3TO HEraTUBHO BIUsAET Ha Bamry
neATesbHOCTh B KoMmanuu;

v' O6paTuTeCh 32 COBETOM M PEKOMEHIAIMSIMHU K BaiieMy HEmocpeacTBEHHOMY
pykoBoauremo win B FOpunnueckoe ynpasienue, eciu y Bac ects kakue-n1u00 COMHEHUS
OTHOCUTEJIBHO TOrO, 3aTparuBalOT Ju Bamm nuuHble oOcTodTenbcTBa Bamm
JOJKHOCTHBIE 00g3aHHOCTH B KoMnanum.

HA UYTO BAM HEOBXOANUMO OBPATUTH BHUMAHMHE:

v' 'V Bac win Bammx KoJuIer e€CTh WICHBI CEMbH WIH Apyrue adQpuInpoBaHHBIC
auua, KoTopele pabotaroT B KoMIaHuM wWiau B OpraHu3aliu, KOTopas SBIsETCS
MOTEHIMAIBHBIM WJIK (PAKTUUECKUM MapTHEPOM, UITK TTOcTaBmnKoM Komnanuu;

v' 'V Bac wim Bammx KoJler €cTh IO y4acTHs B aKIMOHEPHOM KaIlMTaje B
opranuzanuu 1160 Bl wim Bamm komsiers 3aHMMaeTe ympapisIONLyO JOJKHOCTH B
JTAHHOW OpraHU3aIlUK, KOTOpas SIBJISETCS MOTEHIIUATBHBIM WIH (PaKTHUECKUM MTapTHEPOM,
niy nocramnkoM Kommnanuu;

vV Bac wim Bammx kojier ectb pabora M0 COBMECTHTEILCTBY WM Apyras
nesitenbHOCTh BHE KoMmanuu, kotopasi MokeT nmotpedoBaTh oT Bac nnu Bammux kosuter
UCIIOJIb30BaHue pecypcoB KoMnanuu, BKIIIOUast KOHQUACHIMAIbHYIO HHPOPMALIHIO.

Bomnpoc:

Moii  6auskul  poOOCMEEHHUK  AGNAEMCs  AKYUOHEPOM  KOMNAHUU, KOMmopas
yuacmeyem ¢ OmKpblmom meHoepe. A A671510Cb UieHoM meHOepHoU Komuccuu. Moowcem au
MO CUUMAMbCS KOHQIUKIMOM UHIMEPeCcO8?

OtBerT:
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a, smo cumyayus xongauxma unmepecos, Bam neobxooumo npoungpopmuposamo
06 smom FOpuouueckoe ynpasnenue Komnanuu u He yuacmeoeams 6 npoyecce npuHsamus
peuleHull 8 3mom meHoepe.

COLHUAJVIBHBIE ITPOEKTBI 1 CITOHCOPCTBO

KoMrmanusi ocymecTBiseT OJaroTBOPUTEIBHYIO M CIOHCOPCKYIO JCSTEIHHOCTHh B
cootBercTBUM C llomutukoir OmarorBopurenbHOCTH AQO «®DOHJ HAIMOHAIBHOIO
omarococrosiaus «Campyk-Ka3zsrHay.

CTpeMsch K JOCTIDKCHHIO JIMIEPCTBA BO BCeX cdepax nedaTenbHOCTH, KoMmaHus
Bcerga OyNeT COMPOBOXKIATh KOMMEPYECKOE pa3BUTHE CBOEro OW3HEca COIHATbHOU
NeATenbHOCThIO0. [IOCTOSSHHO OCylIecTBisisE CBOM BKIJIAQA B CO3JaHUE YCIOBUM JUIS
mpoIrBeTarIiero oomecrsa, Komnanus 3akiiajibIBaeT OCHOBBI CBOETO JOJITOBPEMEHHOTO
ycrnexa. 9To KOMIUIEKCHas paboTa, OCHOBHBIMM MPUOPUTETAMU KOTOPOW Bcerja ObUIM U
OCTalOTCS TOMOIb JETSAM, TAIAHTIMBOM MOJIOJIC)KM M BETEepaHaM IIPOU3BOJICTBA,
MOACPKKa M TIPOJIBMKEHUE KYIbTYpbl, HICKYCCTBa, 00pa30BaHUs U 3aIlllUTa OKPY’Karolen
Cpeabl.

Mbl cTpeMuMCs TIOAJAEPKMBATh IPOTPAMMBbI, HaIpaBJIICHHbIE Ha pPa3BUTHUE
(bu3nyecKoi KyJIbTYphl U CIIOPTa, 00pa30BaHUs, KyJIbTYPhl U APYTUX BUJIOB COLIMAIBHOU

cdepsl.

Bomnpoc:

A xouy 000po6obHO NPUHAMb Yuacmue 8 MECHOM 01A20MEOPUMETbHOM NPOEeKme.
Paspeweno nu smo Kooexcom nosedenus?

Otser:

B bonvuwuncmese cnyuaes - oa. Iloowcanyiicma, ybedumecsb, umo nooobHas paboma
He noenusem Ha eawiu oobszamenvcmea ¢ Komnanuu u me npomueopeuum Ilonumuxe
onazomeopumenvnocmu, Ilpoepamme  cnoncopcmea AO  «DPoHO  HAYUOHALHOZO
onazococmosinua  «Campyk-Kaseina», a maxoce Ilonumuke npomusodeucmeus
MoweHnuuecmey u koppynyuu 6 Komnanuu. Eciu y Bac ecmb commuenus, Boi mooiceme
gcec0a obpamumvbcsi 8 cmpyKkmypHoe noopazoeneHue Komnanuu no eonpocam
beszonacrHocmu.

HOIJAPKHU U 3BHAKHU I'OCTEITPUNMCTBA

[Honmutuka Komnanum Ja0mycKaer CTaHAapTHble M IPUHeMJIeMble 3HAKHU
roCTeNPUUMCTBA, OKA3aHHbIC B OTHOILICHUM TPETHUX JIMI UJIM NOJyYeHHbIEC OT HUX.

OpHako, TMOMy4YeHUWE M JApeHUE TMOJApKOB, a TaKXKE OKa3aHUE 3HAKOB
rOCTEPUUMCTBA MOXKET CO3/]aTh HEOOOCHOBAHHOE 0XKMJAHUE CO CTOPOHBI TPETHETO JIUIIA
WJIY BIIEYATJIIEHUE TOr0, YTO BBl OKa3bIBaeTe MPEANOUYTEHUE TPETHEMY JIUILY 110 IPUYMHAM
JIMYHOM BBITOJIBI, @ HE 10 00OCHOBAaHHBIM KOMMEPUECKUM COOOPAKEHUSIM.

Ilon nomapkaMM M 3HAaKaMHM TOCTEIPUHMMCTBA IOAPA3yMEBAIOTCS HE TOJIBKO
HaJIMYHbIE JCHBI'M, HO U BCE YTO HMMEET LEHHOCTb, NPEIIaracMyr WU ITOJIYYEHHYIO
pabOTHUKAaMU W  JOJDKHOCTHBIMHM  JIMIIAMM TPU  OCYIIECTBICHHH KOMMEPYECKOU
nesaresnbHocTH B KoMmmanum.
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[loHATHE W TOJKOBaHME MOJAPKOB W 3HAKOB TOCTEIPUHUMCTBA BapbUPYETCSA B
3aBUCHUMOCTH OT pAa3HbIX TOYEK 3pEHUS, IMOITOMY, IOJYyYEHUE MOJAPKOB M 3HAKOB
rOCTENPUMMCTBA HE JOJDKHO HMMETh NMOTEHLIMAIBHOTO BIIMSHUS HA MPOLECC NPUHATHUSA
pelIeHus.

BALIHU OBA3AHHOCTMN:

v" C OCTOPOKHOCTBIO OIIEHHBANTE THII, HIEHHOCTh M CYMMY IIPEIIaraeéMoro Wi
ITOJIyYE€HHOT0 MOJIapKa, WJIA 3HAaKa TOCTEIPUHAMCTBA;

v' Hukorma He mpeajaraiite, He CTPEMHUTECh IONYyYHTh W HE OepuUTE ICHBIH,
JICHEe)KHBIE SKBUBAJICHTHI, TIEPCOHANIbHBIE YCIYTH WIH JIOOBIE IpYyrue HE3aKOHHBIC WIIH
HETIpUEMIIEMBIE ITOJJAPKH U 3HAKU TOCTENIPUUMCTBA;

v Eciu mogapku, KOTOpble Bbl mpeiaracte win mojy4aere, MOTYT TOBIHUSTH Ha
IIPOLECC NTPUHATHS PELICHUS, HUKOTJA HE IPUHUMANTE U HE JAPUTE TAKUE ITOTAPKHU.

HA YTO BAM HEOBXOAUMO OBPATUTH BHUMAHUE:

v' Jlro0Oble HempHeMIIEMBIE IMOJAPKH W 3HAKA TOCTEIPUAMCTBA B HAJMYHBIX
NEHbrax WIN B JEHEKHOM JKBUBAJICHTE, MPEJIaracéMble WA MOJYYCHHBIE MPU 3aKYIKE
TOBapoOB, paboOT U yCIYT, IPU HaiiMe Ha paboTy WK TPYAOyCTPOUCTBE;

v Jlro0Oble MOJApKd W IPENOJHOLICHUS, KOTOPhIE MOIYT IOBJIMATH Ha Baime
pelieHre 1 00bEKTUBHOCTD WIIH PELIEHUE U 00bEKTUBHOCTh Barmx Koser.

Bompoc:

Hmeromesa nu xkaxue-1ubo ocpaHudeHusi 6 noayuyeHuu nooapkog om OusHec-
napmmnepog?

OtBer:

Yeonosuwiii kooexc ycmawnasnugaem, umo noxydeHue CyMMbvl, He HNpesblularoujel
08YX MECAUHbIX pacuyemublX nokasameineu, 00JIHCHOCMHbIMU TUYAMU U OUPEKMOPAMU, He
aensemcs 83AmKou. B yenom, 11000t pabomHuxk He O00NXHCEH NOIYYAMb YEHHOCHU,
KOmopvle MO2ym NoGuuams Ha ux pewienus. Jlobou nodapok moodcem paccmampusamscs
8 Kauecmee 83smKU, ecii dMo UMeem GlusiHue Ha peuleHue.

3ABOTA O HAILIEM KOMIIAHUA
3AIIIUTA AKTUBOB

Kaxabiii padoTHUK, padoTaomuii B Komnanuu, 0TBeTCTBEHEH 3a HaJIeKalee
ynpasJjenue akrusamu Komnanuu. Hajgexaiee ynpas/jieHne akTUBAaMH BKJIKOYaeT
KOHTPOJIb U MOJAePKaHNe HHBECTHLIMH, pe3epBoB U co0cTBeHHOCTH KomMnanuu.

Penyranus sBnsieTcsi BBICOKO OLEHMBAaeMbIM akTHBOM Kommnanun. Kaxapiil U3 Hac
SBJISIETCS 00JIalaTesieM STOr0 aKTHBA, M IMOCPEJCTBOM JOJDKHOTO TTOBEICHHS, MOXKET
MOBBICUTh WM TOHHU3WTh IEHHOCTh A3TOrO aKTHUBA. KaXIbld JOKEH CTPEMHUTBHCS K
YKpeIuieHuto penyrauuu Kommanum.

Kaxnpiii u3 Hac NOKEH BHEAPSTh NPAKTUKY JOJDKHOTO OTHOILICHUS U BBICOKOU
OTBETCTBECHHOCTH IS IOCTHXKCHHS POCTA aKTUBOB M (POPMHUPOBAHUS UX CTOMMOCTH.

HemnpaBunbHOE HCMONB30BaHUE AKTUBOB OKA3bIBACT MPSMOE BIMSHUE HAa padoTy
Kommannn; o m1000M cilydae MOIIEHHWYECTBA WJIM XWIIEHUS HEOOXOIMMO COOOIIUTH
HE3aMeIIUTEILHO.

JIro0oe ncnonp3oBanne akTUBOB KoMaHuu B JIMYHBIX 1EJSAX HE JOMYCKAETCS.
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BAIIIN OBA3AHHOCTH:

v" beperure umymiectBo Komnanuu kak Bamie nuaHoe;

v' Bos3bmure Ha ce0s OTBETCTBEHHOCTh 3a KOHTPOJIb HAQJ HAUICKAIIAM
HCIIOJIb30BaHuEeM akTHBOB Kommnanuw;

v ObGecrieubTe COOTBETCTBYIOIIEE Pa3pEIICHUE W TOYHYIO IOKYMEHTAIMIO ISt
MCIIOJIb30BaHUS AKTUBOB;

v' ObecrieybTe TOJBKO HAIICKAIICE HCIIOIb30BAHNE AKTHBOB B COOTBETCTBUH C
Bammmu 00513aHHOCTAMU;

v' PasymHO moaxoauTe K (HOPMHUPOBAHUIO MPEACTABUTEIBCKAX PaCXO/IOB,
0CO3HaBas HEOOXOIMMOCTh cpecTB OropkeTa Komnanuu Ha 6ojiee BasKHbBIE HYKIbI.

HA YTO BAM HEOBXOJIUMO OBPATUTH BHUMAHHUE:

v' TIpucBOEHHE WM pacTpaTa aKTHBOB;

v HenpaBusibHast 3alITa aKTHBOB OT KPAXKU U TIOPYH;

v' JI1o0ble IpU3HAKK MOIIEHHUYECTBA, YIepOa WiId XHICHHS.

Bompoc:

ﬂS’HaiO, umo nawa Komnanus npodaem AKMuUebl NO 3AHUINCEHHOU yeHne 6 pamxKax
npozcpammaol Hpueamus’auuu, u A noaacaro, 4mo yeHa - Huasce prHOI{HOZZ. Osnauaem au
2mo, 4nio mMsl He 3auiuuiaem Hauu akmuewl?

Otger:

Ilpusamuzayus aensemcs 0OHum us cnocoboe moeo, kaxk Komnanus ynpasensem
ceoumu axmuseamu. Jlyuwas yena o0pasosvieaemcsi nocpeocmeom Hnpo3pAYHOCMU U
KOHKYypenyuu. Komnanus pykogoocmeyemcs: noaumukou u npoyeoypou npo3pavHocmu u
KoHkypenyuu. I[loomomy, ecau Bwi ysnanu o 711000m cayuae HapyuleHusi npoyeoypbl
npusamuzayuu Ui 006X NoO003peHusx, cooowume Bawemy HenocpeocmeeHHOMY
pykosooumento unu 6 FOpuouueckoe ynpaesnenue.

IMPO3PAYHOCTDb ®PUHAHCOBBIX OTYHETOB

Komnanusi mpenocraBiisieT TOYHYI) U TMOJHYH (UHAHCOBYI0O U [1€JIOBYIO
uHdopmanmio.

Bce ¢unaHcoBble [aHHBIC, 3alIUCH M OTYEThbI [JOJKHbBI COOTBETCTBOBATH
MexknynapoaubiM  Crangapram  ®uHaHcoBOM OTYETHOCTH, HANHUOHAJIBHOMY
3aKOHO/ATeJbCTBY U BHYTPeHHMM npasujam Komnanumn.

Bce cmeakm M cuera  J0JKHBI  ObITh  IMOCJIEI0BATEJbHBIMH U
KJIACCH(PMUMPOBAHbI [0JKHBIM 00pa3oM. PemieHusi J0JKHbI OCHOBBLIBATHCS Ha
MOJIHBIX U TOYHBIX JaHHbIX. Komnanus 3anpemaer 11000e uckaxkeHue paKkTos.

BAILIHU OBA3AHHOCTMN:

v JIo0pOCOBECTHO PETUCTPUPYHTE CAEIKH M JOTOBOPHI;

v BenuTe NOIHEIA, TOYHBLIA U CBOEBPEMEHHDII YYET BCEX JICJIOBBIX OIEpalUid;

v He uCHonb3yiTe CKPHITHIE 3AIIUCH M HE3AKOHHbIE (PMHAHCOBLIE OIIEPALIUH.

HA UYTO BAM HEOBXOANMO OBPATUTH BHUMAHMHE:

v' HemnpaBuibHblE ¥ HENOJHBIE OTYETHl C 3aBBIIIEHHBIMH  (DUHAHCOBBEIMM
MPOTHO3aMU U HEMPABWIbLHBIMU MOKA3aTEIIMU PACXO0B;
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4 HpI/IBHaKI/I HEYECTHOU ACATCIbHOCTHU, HAIIPUMCEP, HCIIOJbB30BaAHHUC CPCACTB MC-
(I)aKTO B MHBIX LCIIAX, HE 0003HaYCHHBIX AC-10pC;

v" HemnouHble 1 HETOYHBIE pacxoabl HA KOMaHIAUPOBKHU U MHBIC PACXO/bI;

v" HecoorBercTBre HpOPIBBO,ZICTBCHHOﬁ ACATCIBHOCTHU (1)I/IHaHCOBI)IM pe3yJibTaTaM.

Bonpoc:

Mensa nonpocunu 3anucams OaHuvie 8 cucmeme OyxXeaimepcKo20 yyema mak, 4mo
Mo 8800uUm & 3a0.1ydHcoeHue noavzosamens ungopmayuu. Eciu y mens ecmv onacenus
Hacuem Hemo4YHOCmU Om4ema, 4mo s 00JHCeH 0enamsy?

Otser:

Baoicno 6cec0a eecmu yuem OaHHbIX MOYHO U NPABUNLHO, COONIOOASI HYHCHBLU
nopsiI0oK 8 cucmeme Oyxeanmepckoz2o yuema. Bo-nepewix, Bvl 0ondchbl nonpocumby
Baweeco pykosooumens noopazoenenus yemko 00bACHUMb UCNONb3YEMYIO MEMOO0I02UIO
npu 8edeHuU OYXeaimepcKo2o yuema, Ymoovl HOTHOCMbI0 NOHUMAMb, KaKum 0opazom Bul
00./121CHbL COONI00amb MpPedbo8aHUsL NO HOPMUPOBAHUIO U NPEOOCMABILIEHUIO OMYEMHOCTU.
Ecnu y Bac ece ewe umeiomcs onaceHusi iy 8onpocyl, 0opamumecs K 3aMeCmumento
IIpeoceoamens Ilpaenenus no UHAHCOBO-IKOHOMUHLECKUM gonpocam uiu 8
FOpuouueckoe ynpasnenue.

YIIPABJEHUE UHO®OPMAIIUEN

Mpbl ucnosb3yeM HH(OpPMALMIO B Hallell NMOBCEJHEBHOW JeATEJNbHOCTH IS
npuHATHSA Ou3Hec-pemieHuil. Kommanusi paccMaTtpuBaer HH(OPMALMI0O KAK AKTHUB,
YacTh KOTOpPOM sABJIAeTCH KOHpuaeHuuaabHoi. Konguaenuuaabnass nHpopmanus
BK/IIOYAET B ce0sl Halle HOY-Xay M JAPYIryI0 KOHKYPEHTOCHOCOOHYI0 HH(popMaluio,
JUYHbICe [aHHble H HHYI HHpopManuio, KOTOpPass HHUKOIAAa He [0JIKHA
PACKPBIBATHCS TPETHUM JIMIAM 0e3 pa3peinieHus Ha 3TO.

BAIIIN OBA3AHHOCTMU:

v Jlenurech KOH(pHIAEHIMAILHON HH(OpMaIHei 3a npeaenamu KoMmanuu cTporo
10 HEOOXOIMMOCTH U TOJIBKO MOCJIE MOJIy4YEeHUs MPO(PECCUOHANBHON peKOMEHAAlNH;

v' Colmopaiite BCe BHYTPEHHHE TpPEOOBAaHHS W OTPAHHYECHHS OTHOCHTEIBHO
COXPAHHOCTH U PACKPBITHS KOHPUICHIMAIBHOU HH(pOpMaLnK;

v Tlpumure Mepbl IS 3alIUTHl KOH(GHMICHIMAIBHONW HWH(POPMAIMH, €Cld B
y3HaJu 0 KakoM-1100 ee yTeuKe;

v TlognummTte  00S3aTENBCTBO O  HEpasMamleHuW  KOH(PHICHIIMATBHON
uH(popmanuu;

v' ViaocroBepbTech, YTO TPEThbU JIMIA TOANKWCAINA  KOH(HUIAECHIMAILHOE
corjamieHue J10 Toro, kak Bel packpoere uM KOH(HICHIUATBHYIO HH()OpMAIHIO.

HA YTO BAM HEOBXOJINUMO OBPATUTHb BHUMAHMUE:

v' O6cyxaenre KOH(PUIAEHIMAILHON WH(POPMAMK C TPETHUMM JIMIAMH B
0OIIIeCTBEHHBIX MECTAaX;

v’ TlosBaenue a1000i KOH(PHIEHIMAILHON MHPOPMAIMU B CPEACTBAX MAacCOBOM
uHdopMaIuu.

Bonpoc:

A nonyuun sanpoc om Ousnec-napmuepa O NPeOOCMABIeHUU UHGoOpMayuu no
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COBMECMHOMY NPOEKMY, HO 51 He Y8epeH, umMero Jiu 5 Npaso mak nocmynama.

Oteert:

Bui 0onoicubl yoeoumucs, umo sma ungopmayus He A611emcs KOHOUOEeHYUAIbHOU
ungopmayueii. 8 coomeemcmeuu ¢ SHYMPEHHUMU HOPMAMUBHLIMU OOKYMEHMaMU
Komnanuu. Ecau y Bac 6ce ewe umeromcsi 80NpoOCul, NONCALYUCMA, 0Opamumecs K
Bawemy nenocpeocmeennomy pykogooumento, Kopnopamusnomy cexpemapio uiu 8
FOpuouueckoe ynpaesnenue.
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