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List of abbreviations

CLO
Community Liaison Officer

ESAP
Environmental and Social Action Plan
HPP
Shardara Hydro Power Plant

HSE
Health Safety and Environment

PR
Performance Requirement of the EBRD Environmental and Social Policy 2008

1 Introduction

This Plan describes the Shardara Hydro-power Plant (HPP) management approach to engaging with stakeholders, the strategy for the timely provision of relevant and understandable information, opportunities to express views and concerns and provides a mechanism for handling complaints. 
Most equipment has reached or exceeded its design lifespan and is in need of replacement.  The company has developed a program to modernize and expand the HPP. The proposed modernization program will, among other activities, replace all four existing power generators which will increase the efficiency. In order not to affect local power supply, modernization will take place over a period of 5 years. 
The project description and evaluation of the environmental impacts is given in the preliminary environmental impact assessment report (preEIA) prepared by a certified EIA specialist commissioned by the HPP.
The Shardara HPP plant modernization project will generate low to moderate impact on the environment and stakeholders. Modernization will increase the production capacity and meet increasing demand for electricity. Modernization combined with incorporation of impact mitigation measures will reduce potential negative impacts to effects which are not deemed significant. 

Users of agricultural land in the Syrdarya River valley downstream from the HPP may be affected. The top soil salinity may increase from groundwater rise resulted from emergency releases of large amount of water through the planned bypass channel, if that occurs. Users of the land at the Shardara reservoir shore can be affected by short-term increase in the reservoir level.<0}.  At present, it is not known if water levels in the reservoir or the timing of discharges from the HPP will change.  If they do, this will be communicated to people who may be affected. 
Table 1 Stakeholder consultation requirements summary

	EBRD PR10 requirements
	Kazakhstan Requirements

	Identify people or communities that are or could be affected by the project, as well as other interested parties;
Ensure that stakeholders are appropriately engaged on environmental and social issues;

Stakeholder engagement shall be free of manipulation, interference, coercion, and intimidation, and conducted on the basis of understandable and accessible information, in a culturally appropriate format;

Stakeholders should be able to provide comments and recommendations on the draft Stakeholder Engagement Plan; 

Develop separate processes for worker engagement and engagement with affected communities;

Disclose a non-technical summary in the local language and in  accessible and culturally appropriate manner, 

Begin consultations  early in the environmental and social appraisal process;

Tailor the needs of any disadvantaged or vulnerable groups.

Provide on-going information to identified stakeholders throughout the life of the project;, 

Publish regular reports to their external stakeholders on their environmental and social performance;

The EIA/SIA must stay in the public domain throughout the life of the project.
	Public participation was mandatory at preEIA stage. The developer should have:
· Notified public through mass media or invite individually representatives of public organizations, government agencies and experts. 

· Conducted a public meeting involving groups rights and interests of which may be directly affected.

· Provided stakeholders access to preEIA materials.

	Establish a grievance mechanism, inform the affected communities and ensure that the mechanism addresses concerns promptly and transparently, in a culturally appropriate manner, and is readily accessible to all stakeholders.
	Project specific grievance mechanism is not required. Grievances are handled in a standard way by the council and if not effective, the court 


2 Legal Framework

The activities specified in this plan conform to Kazakhstan legislation including ratified by Kazakhstan international conventions and the EBRD Performance Requirement 10 for information disclosure and stakeholder engagement. Table 1 above summarises the Kazakhstan and EBRD requirements. 

3 STAKEHOLDERS INVOLVEMENT
Public consultation is not mandatory under Kazakh law for the proposed project as it does not require a full EIA; however the project will be designed to meet best international practice, including stakeholder engagement in accordance with EBRD performance requirements. 
As there were no previous stakeholder consultations, the project will begin with identifying who may be affected by the project and who may be interested in it.  Table 2 identifies the stakeholders known at present and how communication will work during project preparation and implementation.
Table 2 Project stakeholders and consultation routes
	Stakeholder
	Communication
	Provided Information location
	Media for Contacting

	Ministry of Agriculture

Fishery Committee
	Approval EIA, Detailed design
	n/a

n/a
	Telephone, e-mail
Meetings, submittal of reports

	Ministry of Environmental Protection
	Construction permit, EIA detailed design
	n/a
	Meetings, submittal of reports

	Shu-Talaz Environmental Protection Office
	Permissions, licenses, Reports Chief Engineer Seytmurat Saymanov
	n/a
	Meetings, submittal of reports

	Sanitary Epidemiological Service
	Permissions, licenses, Reports Chief Engineer Seytmurat Saymanov
	n/a
	Meetings, submittal of reports

	Emergency Situation Office
	Permissions, licenses, response plans Chief Engineer Seytmurat Saymanov
	n/a
	Meetings, submittal of response plans, training

	HPP Workers
	Info on retraining, retrenchment, grievance procedures
	Canteen notice board
	Internal; meetings, bulletin board

	Construction workers
	Meetings, bulletin board
	Canteen notice board
	Internal



	Potential workers
	Info boards, bulletins
	Shardara and Shymkent Employment Office
	Vacancies in bulletins and info boards.

	Suppliers of goods and services
	Maintaining the HPP website
	www.sharges.kz
	Commitments on environment, safety, in contracts and annual audits

	Shardara residents next to earthworks
	Door-to-door notification on planned work
	In house
	Door to door notification and feedback by telephone 

	Upstream/downstream affected near shore land users
	Hand delivered bulletins
	Per municipal or community leader, cooperative
	Telephone interviews, internet, bulletins hand delivered 

	Shardara residents
	Public notes, disclosure of documents
	Newspapers “Vozrozhdennaya Step” and “Shardarap Sharayna”, and information board at the Kok Bazaar, Tole Bi street
	Info boards, Internet, feedback by telephone. “Vozrozhdennaya Step” and “Shardarap Sharayna” newspapers. 

	Regional public
	Public notes
	Newspaper “South Kazakhstan”
	Info boards, Internet, feedback by telephone. 

	Internet users
	Maintaining the HPP website
	www.sharges.kz
	Press releases, bulletin, telephone, Internet etc.

	Local Newspapers “Vozrozhdennaya Step” and “Shardarap Sharayna”
	Telephone
	n/a
	Notification of location of information, consultation opportunities

	Kazak NGOs Zhalgas-Counterpart
	Maintaining the HPP website
	www.sharges.kz
	Internet

	International NGOs : Interstate Coordination Water Commission of Central Asia, and the International Fund for saving the Aral Sea 
	Maintaining the HPP website
	www.sharges.kz
	Internet

	International public
	Maintaining the HPP website
	www.sharges.kz
	Internet


We have established a Community Liaison Officer (CLO) to help communicate with locally affected people and ensure that information is provided and responses given in a timely manner.  The CLO will help identify stakeholders and notify them of each significant project related news, by internet, telephone, or in person, depending on their preference of communication.  
CLO:  Kuralbay, Usen Torezbekovich, phone: +7 72535 78485, email: usen_2008@mail.ru
Continuous and systematic communication with stakeholders is essential at all projects. Shardara HPP will need to gather more information to determine the specific organizations, groups and individuals who may be directly or indirectly affected (positively or negatively) by the reconstruction, have interests in the project or the HPP. Identification should be conducted with involvement of the HPP management and the representatives of the City Council and the local community. This SEP will be updated when specific stakeholder groups have been identified and when changes are made.   Particular attention will be paid to any vulnerable stakeholders identified. 
3.1 Regulatory Authorities
	The CLO shall liaise with the inspectors appointed to supervise the HPP. They shall receive the project related information in paper copy or over email, as appropriate. The inspectors are expected to circulate the information internally and collect and pass the feedback to the CLO.


3.2 The HPP Personnel

	Workers will be provided with early information on the work required for the construction projects and retraining opportunities.  All workers on the project, both with the company and contractors will be given a clear explanation of employment conditions, standards for health and safety, and a description of the grievance handling mechanism for workers’ concerns or complaints. 


3.3 Suppliers of Goods and Services
	The company shall ensure fair selection and allow potential suppliers to have sufficient time for building qualitative and quantitative capacity for the required services.
The Company management shall conduct meetings with managers of the businesses that may benefit from the reconstruction activities or be negatively affected by them and ensure that the businesses are aware of the services (character and volume) that are planned to be procured locally and the contractor selection process. 

The CLO shall incorporate appropriate requirements in the contracts, including health and safety and environmental requirements, reporting requirements, and provisions that reserve the right to monitor performance and regularly audit the suppliers work sites, practices and documentation in order to monitor adherence to the contractual obligations. The CLO shall provide early information on changes in demand to enable timely adjustment without jeopardising the contractor business and personnel security. The suppliers’ personnel involved in the project shall be included in the information disclosure process and grievance mechanism. 


3.4 Local Population
Several categories of people have been identified who could be directly affected by or who may be interested in the project:

· Those who may be affected by changes in water levels in the reservoir or downstream.   After reconstruction, HPP operations may lead to changes in the way in which the water level in the reservoir is managed so that it is higher or lower at different times of the year. This is currently being studied in the environmental reports.  However, Shardara HPP does not control the water level in the reservoir - that is the responsibility of the Ministry of Agriculture. Shardara HPP will work with the Ministry to assess the impacts and will invite a representative of the Ministry to help respond to concerns or comments on the water level management.   
· People who use land to grow crops or have temporary structures in the coastal area who may be affected by changes in the levels of either head water or tail water shall be surveyed to identify their vulnerability to surface and/or groundwater fluctuation. Such changes in the water level can affect the use of land for crops, grazing, or other purposes and it is essential for us to understand the potential impacts. A survey will be undertaken in 2012 to help identify those people who may be considered more vulnerable, and who may need information in a different way than shown in this Stakeholder Engagement Plan.  Vulnerable households may be those with the following characteristics: 
1. with lower than average per capita income;

2. of elderly individuals / pensioners;

3. with a woman being the only earner;

4. with disabled and chronically ill residents;

5. whose income depends greatly on the area that may be potentially affected (e.g., requiring certain water levels);

With the help of the local authorities, where appropriate, we will:

1. inform the public about the planned reconstruction and any potential social and environmental impacts;

2. take comments on this Stakeholder Engagement Plan, such as suggestions for improvement;

3. clarify how the grievance mechanism will work;

4. identify vulnerable families;

5. collect recommendations for the best implementation of the project.

· General public. Minor nuisance impacts may be experienced by local residents, such as an increase in traffic by a few trucks a day. Other local people may be interested in the project.  
Without accurate information, local people can be worried about how the project might affect them, so it is important that Shardara HPP communicate accurate information about the project. 
3.5 Shardara newspapers
Shardara has 2 local newspapers – “Vozrozhdennaya Step” and “Shardarap Sharayna” which will be used to remind people of locations of information and any opportunities for consultation.
3.6 Non Governmental Organisations
Kazakhstan NGOs that are interested in Syrdarya basin water management include Interstate Coordination Water Commission of Central Asia, Zhalgas-Counterpart, and the International Fund for saving the Aral Sea. Other NGOs and CSOs (community-based organisations) that are interested in the project should contact the company to be put on the list for e-mail bulletins and other project-related information. 
3.7 Regional Public
The population of the region who may be interested in new jobs will be able to receive information on the the HPP web page (www.sharges.kz) and through the municipality, as well as the Company’s Human Resources Office, contact – Nursulu Erubayeva, phone number: +7 72535 21145
3.8 International NGOs and public 
International NGOs who are interested in hydropower projects and those who monitor international financial institutions for adherence to the stated environmental and social policies will receive information and communication primarily through the HPP web page (www.sharges.kz). 
4 Vulnerable groups
The Social Assessment will identify any vulnerable groups, such as landowners who may be affected by water level fluctuation or top soil salinity.  The survey done will identify the best way of communicating with any vulnerable groups (e.g., personal meetings, mobile phone, and direct mail).  Particular attention will be paid to communicating with workers at the HPP and construction project to ensure information is made available to them on training/re-skilling opportunities when the construction project is completed.   If you have any specific need for communication, please contact the company at +7 72535 21145 and discuss with us.
5 Stakeholder engagement Mechanism
5.1 Information and Disclosure Mechanism
The following mechanism is suggested on the base of the available social information. It may need to be changed after consultation with the abovementioned stakeholders. 

The following information shall be placed on the HPP web site:

· Project initial information

· This Stakeholder Engagement Plan (SEP)
· Grievance mechanism (part of the SEP)
· Employment procedures

· Answers to frequently asked questions and explanation of how comments have been taken into account.
· Community Liaison Officer contacts: Kuralbay, Usen Torezbekovich, phone: +7 72535 78485, email: usen_2008@mail.ru
Because stakeholders identified speak Russian fluently, we intend to provide written information in Russian language.  If the surveys and stakeholder engagement identify stakeholders who are affected and need information in Kazakh language, we will consider translation if necessary.  

The Non-Technical Summary and Stakeholder Engagement Plan will be in English on the website for international stakeholders.  

Those important stakeholders that have no access to the internet will obtain information from the notice boards that shall be placed in the local grocery market Kok Bazaar in Tolebi Street, . The boards shall display the project information. The board information shall be updated by the CLO as necessary (depending on the stakeholder and the project activity). The boards will contain the link to where more detailed information is on the internet and placed in the city Kok Bazaar.
5.2 Communication prior to Construction:
A series of consultation initiatives will be undertaken to obtain comments prior to making final decisions on the project.  The following information will be disclosed on www.sharges.kz:
· Information on the project, potential impacts and mitigation measures

· Grievance procedure

· Environmental and social management

· Occupational health and safety

Notices will also be put on the project information boards in the city Kok Bazaar and the HPP canteen and in the “Vozrozhdennaya Step” and “Shardarap Sharayna” newspapers.  There will be no public meetings arranged
5.3 Communication during Normal Operation

Annual reports on environmental and social performance and summary of grievance handling will be posted on the project notice boards in the city Kok Bazaar  and on the website.

5.4 Communication in an Emergency Situation

As neither the HPP nor the local authorities have mechanism to communicate emergencies to public, the Company will develop such procedures and include them in their emergency response plan.  Information will be shared with relevant authorities and put on the noticeboard in the city Kok Bazaar.
6 Resources and Responsibilities

The HPP has established a Community Liaison Officer responsibility (CLO). The CLO reports to the HPP deputy director. The CLO will be in charge of the information on the HPP web site, information disclosure, managing comments and administering the grievance mechanism (receiving/collecting, registering in the grievance database, ensuring deadlines are met, mailing and posting replies). They also will be responsible for bulletins mailing/posting. An external consultant shall: 1) Monitor the stakeholder engagement mechanism effectiveness annually by visiting the site; 2) Monitor the HPP web site; 3) Consult CLO on compliance of answers and corrective measures; 4) Participate in resolution of conflicts; 5) Help in preparing the annual report to the public on environmental and social performance and implementation of the ESAP.  
The CLO will also monitor public opinion on a regular basis. 
7 Monitoring and reporting

The company will report annually on environmental and social performance, implementation of commitments in the environmental and social action plan, and the implementation of the grievance mechanism.  The report will be posted on the company website and in the locations of documents in Table 1.
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	GRIEVANCCE FORM Reference No:
	

	Full Name

Note: you can remain anonymous if you prefer or request not to disclose your identity to the third parties without your consent
	My first name _____________________________________

My last name _____________________________________ 

I wish to raise my grievance anonymously

I request not to disclose my identity without my consent



	Contact Information

Please mark how you wish to be contacted (mail, telephone, e-mail).
	· By Post:  Please provide mailing address: ___________________________________________________________________________________________________________________________________________________________________________

· By Telephone: _______________________________________________


· By E-mail  _______________________________________________


	Preferred Language for communication 
	· Russian

· Kazakh

	
	

	Description of Incident or Grievance: 
	What happened?  Where did it happen?  Who did it happen to?  What is the result of the problem?

	

	Date of Incident/Grievance
	

	
	· One time incident/grievance (date _______________)

· Happened more than once (how many times? _____)

· On-going (currently experiencing problem)

	What would you like to see happen to resolve the problem? 
	

	


Signature:      _______________________________  


Date:              _______________________________  

Please return this form to:  
[name], [title], [company name], 
Address __________________________:  
Tel.: _________ or    E-mail: ____@____.com .  
Resolution proposed





Registration of the grievance or dispute by CLO– Acknowledgement of receipt to complainant





Both parties satisfied with proposed resolution





Complainant may take legal advice





Complainant  satisfied with proposed resolution





Internal review





Closure agreement signed – Grievance closed





1st TIER – INTERNAL 





2nd  TIER – MEDIATION OR ARBITRATION





Final closure agreement with complainant 


Project implements agreed resolution





YES





Resolution proposed by Company within 20 days





Further discussion, mediation





NO





YES





NO





If someone has a complaint or grievance, the Company has a grievance handling process that will be managed by the CLO.  The above flow chart shows the process and the form below can be used to raise a concern to the Company’s attention.


The objective is to resolve problems in a timely manner.   Please be advised that the use of the Company’s grievance mechanism does not limit the public’s rights to use the appropriate legal system.








PAGE  

